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Crawford W. Long Middle School
Date: February 17, 2021
Time: 5:30 pm
Location: Zoom link

I. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Lisa Hill
	Present

	Parent/Guardian
	Tanika Cole
	Absent

	Parent/Guardian
	Courtney Ogletree
	Present

	Parent/Guardian
	Cortney O'Kelly
	Absent

	Instructional Staff
	Tony Jones
	Present

	Instructional Staff
	Kenya Boston
	Present

	Instructional Staff
	Debra Crawford Simon
	Present

	Community Member
	Nick Goodly
	Present

	Community Member
	Quannes Parker
	Absent

	Swing Seat
	Anquinette Jones
	Absent

	Student (High Schools)
	Vacant
	



Guests includes Andrea Pendergrass, Reuben Bush, Carla McCall- McCou, Paul Hopson
Quorum established 5 members present, Quorum established
II. Action Items 
a. Approval of Agenda: Motion Passes
b. Approval of Previous Minutes: Motion Passes
III. Discussion Items
a. Discussion Item 1: Budget Video Presentation 
b. Discussion Item 2: Strategic Plan Review
i. Established 2 priorities and SMART Goals- # 1. Student achievement via STE(A)M and # 2. Prepare all students to have essential skills for college, career and life.
ii. Proposed budget is $8,093,190, districts anticipates a decrease of 67 student for FY21.  District is considering a 2-3 year intervention to address academic deficients, district may receive COVID relief funds, pursuing grants and considering abolishing positions to assist with the budget shortage; considering a bi-lingual receptionist to increase communication with our parents.   
IV. Announcements
a. Ms. Hill and Mr.Goody attended the South Atlanta Advisory Committee at South Atlanta HS
b. Crawford W. Long needs to consider revamping our PTA to attract participation and collaborate with community members to provide students with opportunities for community service.
V. [bookmark: _GoBack]Adjournment
Motion Passes at 7:54 pm
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